
Endeavour Elementary  

 

SAC Minutes for Tuesday, 12/13/2022 (Murphy’s office)  
 

 

1. Meeting Call to Order / Determination of a Quorum -no quorum 

2. Attendance – Lyons, Jolley, Kulaga, Hirsche, Murphy 

3. Adoption of Minutes (Murphy/Kulaga) 

4. Introductions & Welcome 

5. Reading/ Adoption of the Minutes  

6. Old business: SAC positions  Lyons:  did you talk to Anita Gibson/Darnell to 

join? Gibson would like to hold off. Lyons will talk to Ms. Uma about joining.  

Ms. Hirsche will send out a mail list to CLC members. 

7. Principal’s Report: Staffing Vacancies   Most of them are IA positions – two 

require Spanish fluency.  One ESE assistant, one Literacy interventionist, one 

Kindergarten instructional position.  Classrooms are still 20-21.  Ms. Murphy 

reviewed the SIP plan with SAC members. Youth Truth Survey   Glimpse into 

student voice.  Murphy will send a link to everyone to see questions.  Most 

favorable:  instructional methods & academic challenge on last year.  Lowest 

were belonging & engagement.  We are working on peer-to-peer discourses.  

Verbage of conscious discipline help to build classroom culture.   New practice 

when a student needs to be removed:  wish well from classmates. Mini brain 



start smart when student returns.  Engagement:   COVID really affected this.  

Teachers going back to turn and talk and circulating in classroom post COVID.   

Student discourse is also being addressed (state walk throughs).  Affirmation 

Updates (Lyons):  two practices that we did not meet for accreditation.   Six 

months to fix but we have a goal for 90 days.  Talk to Lyons about the two 

practices. Fundamental practice 6.1 is easy to fix – Corriveau organizes all 

tutoring – logs hours, teachers, students, etc.  Fundamental practice 10.2 – 

Ops team did not have member from EFSC representation.  Jolley – what is the 

advantage to being certified?  More money & access to grant funding.  

Attendance & Retention:  Progress Monitoring quarterly from state.  Under 

state average for total disciplinary referrals – 53 students made up 83 

referrals. 43 in and out of school suspensions.  Eight% of students have 

referrals.  Above the state average 28% of students have 5 or more absences.  

Unable to provide incentives for attendance at this time.  Total # of students 

retained twice – 11 students.  Three students received mid-year promotion 

after data analysis.  

8. HUB news:  Working on affirmation issues.  Gave away 60+ Thanksgiving 

baskets and 40+ Basket Brigade baskets.  Families prefer turkey as opposed to 

gift cards.  Lots of needs right now. Portable update:  Fence is up.  Meeting 

with contractors in regard to additional construction. Hoping for ribbon cutting 

after Spring Break. 



9. Open Agenda items: Questions on state assessments.  All testing is PM based.  

PM 2 starts 1/10 and 1/17 state walk through. 

Upcoming Dates: 

• SAC, Tuesday, January 10, 3:30 pm 

• Literacy Night for all feeder elementary schools at Cocoa High School 1/27, 

5-7 pm 

 

 

 

 


